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: DISCLAIMER: :
1 This presentation is proprietary. Presentation, reproduction or distribution is 1
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VIOLENCE IS ON THE RISE




PUBLIC SAFETY

WAR STATISTICS IN A PACIFIC COUNTRY

I

@ WAR STATISTICS @ POLICE KILLS, AND POLICE DIES

In Brazil there were registered more murders than in 5 years of
the Syrian war in the same period: Police officers die 3 times more out of service
than in service.

358 police officers were victims of homicide in
=M —= 556 124

War in Syria

2015, of which 91 were in service and 267 were

: out of service.
March/2011 to November/2015 killed

Between 2009 and 2015, 110% more Brazilian police officers
died in service than American officers.
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PUBLIC SAFETY

IMPACT IN SOCIETY
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@ OTHER FACES OF CRIME

2829

ah
rapes

v, ﬂ Q in 2016
a.h

compared to 2014, when people were killed.

Oe 1.263 lives saved, but still far off More than one million
- @ cars stolen in two years

@ VIOLENT MURDERS

Each 1 person was violently
9 minutes... murdered in Brazil
58.467 .

murders in 2015, including first and
second-degree murders and voluntary
manslaughter, as well as deaths resulting ‘
from police intervention.

45,460

are black ) ) .
firearms seized in 2015

Who
dies?




TECHNICAL

DETAILS
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PATROCINIG

- Technology used and Infrastructure
- Features
- Use in Pernambuco

- Lifecyle SEMPR€
- Cases A L ¢ RTA
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1. Citizens report incidents
through the app

2. Integration with surveillance
cameras of public streets, PTT
radios, police vehicles, drones,
intelligent traffic lights and radar
speed signs.
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3. Operating Centers can share
information with each other,
facilitating decision-making.

——) INTEGRATED
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4. Agents are quickly notified
of strategic decisions.

o]
5. Police, metro systems,
stadium security, medical

emergency services can all
share information.
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CENTER

1 o« USER MANAGEMENT

USER MANAGEMENT

- OPERATOR ACCOUNT MANAGEMENT
- AGENT ACCOUNT MANAGEMENT

- PERMISSIONS SYSTEM

- USER DEACTIVATION

OPERATING

2, INCIDENTS OVERVIEW

pooooooooOCOGOOODODOODOOD "

INCIDENTS IN BULK

- INCIDENTS OVERVIEW WITH TIME AND LOCATION
- INCIDENTS PRIORITIZATION

- INCIDENTS CLASSIFICATION

- INCIDENT GROUPING

- INCIDENT FORWARDING (TO ANOTHER SERVICE)

3 . REAL-TIME CHAT

DETAILED AND ACTIONABLE INCIDENTS

- ISOLATED MULTIMEDIA CHATS WITH CITIZEN AND AGENTS
- MAP WITH LOCATION-TRACKING OF CITIZEN AND AGENTS
- DETAILED INCIDENT INFORMATION
- INCIDENT CLOSING WITH REPORTS



ATENDIWMIENTO

CHAMADA EM ESPERA
ALERTA - PM

R. DO PRINCIPE, 77.
BAIRRO: BOA VISTA

MONITORING
MODULE

Quick and easy call management
and field team management




SEMPRE ALERTA®

AGENT APP

I

1 OPEN THE APP 2 VIEW AVAILABLE EXCHANGE INFORMATION MARK THE INCIDENT
« ANDLOGIN o ASSIGNED INCIDENTS o WITH THE OPERATOR o ASSETTLED
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Ocorréncia . e g A Help! Friakzar oo ‘ Finalizar ocorrénzia

Parafnulizar este chamaga, voos Preciz
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ACCESS WITH OPEN INCIDENTS LIST ROUTE DIRECT COMMUNICATION
AGENT CREDENTIALS CHANNEL WITH THE OPERATOR,
WITH MULTIMEDIA MESSAGES
VIEW PENDING INCIDENTS AND VIEW INCIDENT LOCATION AND

AND THEIR INFORMATION AND STATUS GET TURN-BY-TURN DIRECTIONS



OBILE NIT-
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ACCURATE INFORMATION FQR THE
OPERATIONAL UNITS s

WORK WITH PRE INSTALLED
SYSTEMS. ((




SEMPRE ALERTA®

I

CITIZEN APP
CONFIRM INCIDENT
OPEN THE APP AND DETAIL THE TRACK INCIDENT
o AND PICK A SERVICE 2. SITUATION o STATUS

CHAMADOS

Selecione uma central
Bem vindo ao Sempre Alerta

INCIDENT REPORTING DISCLAIMER ABOUT INCIDENT REPORTING USER MENU
BY SERVICE PRANK REPORTS WITH MULTIMEDIA CHAT
INCIDENT REPORTING IS FRIENDLY TEXT TO INHIBIT - TEXT, AUDIO, PHOTO - INCIDENT HISTORY
CONFIRMED WITH TWO PRANK REPORTS BY AND VIDEO MESSAGES. - PROFILE
STEPS, TO PREVENT INFORMING USERS - HELP

REPORTING BY MISTAKE. OF THE LAW.



|| @ seMPRE ALERTA®
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@_ POLICIA MILITAR

u BOMBEIROS

!/—\‘:.
_5', DEFESA CIVIL

)

CET CET MOBILE*

»»»»»»»

GUARDA MUNICIPAL

CPTM - METRO SEGURO*

TORCEDOR ALERTA (PE)

ﬂ PROTECAO A MULHER

FISCAL DA LUZ

@ FISCAL CIDADAO*

“NOME FICTICIO

SAVISUNG

CHAMADOS

SEJA UM CIDADAD CONSCIENTE

Lembre-se, a pratica de trotes é crime de
acordo com o decreto-lei n® 2848 e o infrator
esta sujeito a pena de reclusao e pagamento
de multa.

Utilize este servigo com responsabilidade!

=
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iz~ SEMPRE A

Vocé ainda néo abriu um
chamada! Clique &m (+) &
escolha qual semnvigo publico vocd
procria.

O RMA
LERTA




| & SEMPRE ALERTA® # i icint

? 1. REPORT

The citizen can report an incident by
sending a text, audio, photo or video
messages. GPS location is automatically
shared.

All safe and secure.

& SAMU

Boa tarde,
Bem vindo ao Sempre Alerta

O igades,
Qual a localizagio?

USER FEEDBACK

The citizen receives quick answers,
and is updated of the status of each
incident in real-time

2. SCREENING

The operators in the Operating
Center receive the reports and
communicate with the citizen,
screening relevant information and
assigning agents to take care of the
situation.

INTELLIGENT RESOURCES

ASSIGNMENT
All data is processed and stored for strategic
analysis and improvement of public safety 4' DATA
services.
®  ANALYSIS
0o e oo N o BDes-s-ss All data is processed and stored for
° ° strategic analysis and improvement
° ° of public safety services.
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3 . 3. AGENTS

: : Agents and agent vehicles receive
° ° precise and organized information,
° ° and promptly attend to the incidents.
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OPERATIONAL STATUS

Agents exchange information in
real-time, making services faster
and more efficient



WORK IN TANDEM
WITH EXISTING
SYSTEMS

O

INTEGRATIONS W EVICES

AND OTHER SOFT
IOT DEVICES: SUR
POLICE VEHICLES,
WATCHES AND M

OFTWARES: AXIS,
JUGANU, GPS, TEL

ERAS, DRONES,
GETS, SMART




EMERGENCY
SERVICES

INTEGRATION WITH SERVICES SUCH
AS SAMU (MEDICAL) AND FIREFIGHTERS
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FACIAL RECOGNITION

The Sempre Alerta®
Platform can integrate
with facial recognition
services, depending on
hardware and database

availability

&P
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CC SURVEILLANCE
SYSTEMS

The Sempre Alerta®
Platform was developed
around the concept of
Plug and Play, and is able
to be fully integrated with
hardware systems such as
surveillance cameras and
sensors.

OPERATIONAL

IMPROVEMENT

T

DRONES

The Sempre Alerta®
Platform can
integrate with
drone systems
and APls.

DISCLAIMER

For these features to be implemented, advance
planning is necessary, as well as hardware
assessment in a case-by-case manner, due to
possible incompatibilities that may arise
with specific systems.

The entire integration process must be analyzed
in a medium-term and long-term timeline,
depending on the case, with planning,
closed-testing and open-testing phases.
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NATIONAL DATABASE
INTEGRATION

Identification of user profiles and creation of

population relationship strategies. Integration

with new technologies and national citizen
databases, digital driver's license, and more.

PUBLIC SAFETY

BENEFITS TO PUBLIC AUTHORITY

7/

POSITIVE
FEEDBACK

Increase of public approval

through an innovative user

experience in a modern,
highly connected
platform.

Va4

MORE
EFFICIENCY

Improvement of

operational efficiency,

with comprehensive
data processing to
support
decision-making.

a

COMPLAINT
REDUCTION

Reduction of internal
affairs entries, and
Ombudsman
processes.
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PUBLIC ENVIRONMENT
MONITORING, INTEGRATING
WITH EXISTENT TECHNOLOGIES,
PROTECTING THE POPULATION



OPTIMIZATION
OF EXISTING
RESOURCES




SECURITY AND

STADIUM MAINTENANCE

I

SECURITY IN SPORTING EVENTS IN STADIUMS AND ARENAS

PROOFS OF CONCEPT TOOK PLACE AT THE ARENA OF PERNAMBUCO, ARRUDA,
ILHA DO RETIRO, ENGENHAO, FONTE NOVA, ALLIANZ ARENA PALMEIRAS AND
ARENA DA BAIXADA, IN A PARTNERSHIP WITH BRAZILIAN FOOTBALL CONFEDERATION (CBF)
AND THE FOOTBALL FEDERATION OF PERNAMBUCO (FPF-PE).

Sieskhouse

PERNAMBUCO

Prnn o=
Samion &

Ha ,',’ Arena-Lobby

aie Carden Level

Fotesl Bacts
Coeporwtion s Vi
Liberty

S0
ARENR “poirmo
DE PERNAMBUCO



| APPLICABILITY

Security,

Intelligence
/ PARTNERSHIP & Action

®
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DEVELOPMENT AND IMPROVEMENT
OF SECURITY DATABASE

C.CO

INTELLIGENCE
CHOQUE

K9, CIOE, GOE E BOPE

CONVENTIONS




EMPOWER WOMEN
WITH A REAL-TIME
PROTECTION TOOL.

& RE@R




PREDICTIVE SECURITY

PREDICTIVE ANALYTICS APPLIED TO CRIME PREVENTION

i

BIG DATA
ANALYSIS
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CRIME PREVENTION AND
RESOURCE MANAGEMENT



OPERATING CENTERS

I

CLOUD-BASED
OPERATING CENTERS

FAST IMPLEMENTATION

HIGH INTEROPERABILITY

Integrate Services in a single
Operating Center effortlessly.

LOW COST
Cloud-based software system, totally
flexible for mainstream technology

HIGH EFFICIENCY
Improve service with better decision-
making, resource management

PLUG AND PLAY
To use the Operator Console, simply
access a web page and log in

FIELD USE READY
Mobile apps for Agents

P2P communication in a secure environment. Possibility of installation in on-premises server, for defense systems.
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REAL-TIME
MANAGEMENT

INTEGRATIONS

Sevance (@
DRONE *
E ONES g SURVEILLANCE (® ERCEND

SYSTEMS
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STANDARD FEATURES
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LOCATION-TRACKING AGENT

CITIZEN OF AGENT VEHICLES LOCATION-
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Service area definition
is flexible




EMERGENCY

SERVICES

i

Tk I BT 7T T4 REAL-TIME INFORMATION
., P~ L | # EXCHANGE ABOUT
ACCIDENTS AND TRAUMA

- CLEARER VIEW OF THE INCIDENT
AT REPORT TIME

- BETTER SUPPORT TO THE CITIZEN

- INSTRUCTIONS OF EMERGENCY PROCEDURES
AVAILABLE TO THE CITIZEN

- BETTER EQUIPPED-AGENTS, DUE TO GREATER
INSIGHT BEFOREHAND

- CONNECTION WITH HOSPITALS AND OTHER
MEDICAL EMERGENCY CENTERS

- COORDINATES
- MAPS MORE FEATURES CAN BE ENABLED,

- REAL-TIME CHAT WITH OPERATORS DEPENDING ON R&D.
- REPORTS




CIVIL DEFENSE

AND DISASTERS

i

REAL-TIME HANDLING OF
CALAMITIES

- COORDINATES

- REAL-TIME CHAT WITH OPERATING CENTERS
- REPORTS

- DRONE INTEGRATION

- INTEL

MORE FEATURES CAN BE ENABLED,
DEPENDING ON R&D.

EMERGENCY ALERTS FOR HIGH-RISK
AREAS AND DISASTER-STRUCK LOCATIONS



BUSINESS MODEL

- POPULATION

- NUMBER OF OPERATING CENTERS

- NUMBER OF SERVICES ENABLED E.G. POLICE, FIREFIGHTERS
- NUMBER OF OPERATORS

- NUMBER OF AGENTS

- NUMBER OF IOT DEVICES INTEGRATED

P E R_Cl \ P IT] \ - CERTIFIED THEORETICAL AND PRACTICAL TRAINING
L I C E N S E - ASSISTED OPERATION OF AT LEAST 30 DAYS
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NEWS
SEMPRE ALERTA

UOL HOST PAGSECURC CURSOS LOJA VIRTUOL - 0. BUSCA, E satE-PAP0 [ Eman

2 nenn mr_wowts ENTRETEMIMENTO  BLOGS

A7 Petrobras  Seleg Copado Mundo Exp

Esportes > Futebol

Aplicativo de combate a violé&ncia,
w80 SErA Usada pela primesa vez na pariida Sport X§
Luana Ponsoni

Publicado #m 14052017, &8 18h22

MEU AMVR
ESMART!

TorCEdor Alerta, (o] aplicativo contra > 4 ADESAO ZERO

- -~ - - . BAFA VO § BAFE BEG AMLDF

violencia nos estadios s
I derdo colaborar com a policia enviando denuncias em lexto e imagens
a deve ser usada no Brasileirao Pmmoqﬁu Meu h
Amor é Smart “

gsha '

globocom g1 globoesporte

orcedores p

Desenvolvida em Pernambuco, tec

Luiz Eelipe Costrg

ARQUIBANCADA

Futebol Classificacad

< VEJA TODOS OS5 POSTS

Toscinos

+ ALERTA

Aﬁl’icativo d
lancado

“Torcedor Alerta® serd i

Marcelo Cavalcane|

Aplicativo de con
lancado na prime

- Mirio Fones em 17/05,

Pela web 6

— T Ex-BBB perde 10kg com
produte que derrete

cano terd & disposicio mals um dispe
jogos. A partir da partida d da final da Copa Nag
dos esthcios poderdn

@ criar uma ripida resposta dos agent

meio do app, o torcedor podera mandar fotos, alenas e mensagens, que serdo recebidos por uma central composta por CiNco
5, responss pelo encaminhamento das dendncias. De acordo com o sécio-fundador da Mooh Tech, Everton Cruz, a FRF

serd a planeira na adocdo da

Rapper Melt esta
: yldg
ramenta. "0 Torcedor Alerta funcigna como um chat entre o usulrio e uma central de atendimento, i . B atraghes

Some more channels that are talking about Always Alert

FOLHADESPAULO ¥ ESTADA0 InfoMoney  oiario . pernamBuco  FOLHAdePERNAMBUCO
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SEMPRE
ALERTA

For more information, visit:
semprealerta.com.vc

Available onthe | | R\ A\PRoPAPPON
[ D App Store ] [})0 Google PIay]

Follow us:

) @‘\ O) @mooh.tech

M @ F! n /moohtech

Simple solutions to
Big challenges. Y @moohtech




